
 



 



 



 





 
 
 



        ITEM  A 
         

Greater Des Moines Partnership Transit 2030 Task Force 
Narrative 

 
 
 
Background: 
Background: 
The Greater Des Moines area makes up the largest metropolitan area in Iowa. The current population 
of 456,022 is expected to nearly double to 751,105 by the year 2030. The two largest employment 
centers – downtown and West Des Moines – are also growing exponentially. Downtown currently has 
60,000 downtown workers and is expected to grow to 113,842 employees in the next 25 years. West 
Des Moines employment is projected to increase from 34,875 to 73,610 workers. In addition, Dallas, 
Madison and Warren counties send more than half of their residents to other counties for employment. 
 
This increase in residents and workers results in additional vehicle trips from 2,849,385 in 2000 to 
4,475,119 by the year 2030. This translates to a 63.6% increase in emissions. This exponential growth 
brings unique transportation and air quality challenges.  
 
Over the past year, community and business leaders developed a transportation vision for Greater Des 
Moines – Transit 2030 Vision. Martha Willits, President and CEO of the Greater Des Moines 
Partnership chaired the Transit 2030 Committee. The five-point vision outlines what community 
leaders want the transportation system to be like in the year 2030. 
 
The Transit 2030 Vision follows: 
 
In 2030, Greater Des Moines’ world-class metropolitan community will move on a world-class 
transportation system that: 
 

• Invigorates the local economy, reduces reliance on single-occupant vehicles and guarantees 
the shortest commute to work time of any metropolitan area in America. 

• Plays a proactive role in planning and growing a connected community composed of a vibrant 
downtown Des Moines, thriving neighborhoods and outstanding suburban communities. 

• Enhances quality of life by making it possible for everyone to enjoy all facets of culture, 
entertainment and education. 

• Innovates and leads in providing regional and multi-modal mobility solutions in a cost-
efficient and cost-effective manner. 

• Attracts all customers by providing safe, convenient, accessible, clean, affordable and 
comfortable service. 

 



The Transit 2030 Committee also developed initial strategies to work toward the vision: 
• Develop and implement a Strategic Plan for the Metropolitan Transit Authority (MTA). 
• Integrate regional land use (development) decision-making process with transportation 

planning process through the Des Moines Area Metropolitan Planning Organization. 
• Elevate and align Polk County’s comprehensive plan with vision. 
• Achieve a dedicated funding source for transportation improvements. 
• Align Transportation Management Association (TMA) goals with vision. 
• Heighten business community involvement in the transportation planning process. 

The Transit 2030 Vision was announced to the community in June 2005 with a press conference and 
public luncheon. These events resulted in community support for the Transit 2030 Vision and 
reiteration for its crucial need.  

The Transit 2030 Committee charged the Greater Des Moines Partnership with implementing the 
Transit 2030 Vision. As a result, the Greater Des Moines Partnership is in the process of developing 
the Transit 2030 Taskforce. 

Project Description 
The Greater Des Moines Partnership is currently developing the Transit 2030 Taskforce to begin to 
address these air quality and mobility issues through a taskforce of business leaders, developers, 
residents and technical representatives.  This taskforce will consist of technical representatives from 
the Des Moines Metropolitan Transit Authority, Des Moines Area Metropolitan Planning 
Organization, Iowa Department of Transportation, Transportation Management Association, and city 
and county planners representing area governments. The taskforce will work jointly with the Des 
Moines Area Metropolitan Planning Organization to ensure the public-private connection. 
 
The Transit 2030 Taskforce that will work to: 
 

1. Improve the area’s transit service and encourage public use 
2. Enhance the connectivity and effectiveness of the transportation system  
3. Encourage smart growth and density 
4. Decrease the use of single-occupancy vehicles 
5. Reduce vehicle emissions and improve air quality   

 
Initial development of the Transit 2030 Taskforce will be supported using current resources. However, 
additional resources will be needed to take this program to the next level and begin to influence 
change.  
 
With additional funding, the Transit 2030 Taskforce would:  

 
• Develop materials to explain the situation to business executives and community leaders to 

build community support. These sales tools will make the case for drastic efforts to reduce the 
number of single-occupancy vehicles on the streets, enhance the transportation system and 
improve air quality. 

 
• Expand transportation events featuring speakers who will share new ideas, build support and 

instigate change. Currently one transportation event is held each year. This series of events 



would build momentum, chip away at current perceptions and leave a lasting and permanent 
impression.  

 
• Create additional web information and tools for the Transit 2030 Taskforce. This web presence 

is an important tool for sharing information with the community about progress and seeking 
input and feedback. 

 
• Research effective land use, smart growth, innovative transportation systems, and other 

relevant topics. The taskforce will work with other communities who have been effective to 
learn from and leverage their experience.   

 
• Travel to several cities whose best practices could be applied in Des Moines. These trips would 

provide real case studies for what has worked in other places to increase local knowledge of 
innovative transportation systems and effective land use. 

 
• Seek additional resources and consultants to provide insight and suggestions for improving the 

transportation system and its connectivity and accessibility.  
 
Project Importance 
The Des Moines area is the largest metropolitan area in the state, with population and employment 
expected to double in the next 25 years. These increases have the potential to adversely affect air 
quality and mobility in the metro area. The Greater Des Moines Partnership is preparing for this future 
growth through the Transit 2030 Taskforce, to proactively develop programs, systems, and operations 
to mitigate future transportation issues. This taskforce will drive the effort to reduce the number of cars 
on the streets, advocate for improved transportation systems, and maintain air quality standards into the 
next two decades. 
 



Map of Transit 2030 Task Force Project Area 
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ITEM  C 
 
Budget             
 Educational Forums       $20,000 
  (speaker fees, transportation, lodging, facility, marketing) 
 
 Best Practices Site Visits      $15,000 
  (transportation, lodging, expenses) 
 
 Quarterly Task Force meetings     IN KIND 
  (facility, materials) 
 
 Educational Materials/Outreach     $10,000 
  (development and printing) 
  

Research        $17,500 
   

Consultant Fees       $25,000 
   

Web Development       $12,500 
 
 Task Force Staff       IN KIND 
 
        Total:  $100,000 
       ICAPP Share:  $80,000 
       Local Funding: $20,000 
 



ITEM  D 
            
Timeline 
The Transit 2030 Taskforce is currently being formed and will begin its initial work between August 
2005 and August 2006. Initial work will include goal setting, development of a framework for the 
Transit 2030 Taskforce, and other administrative functions. Upon receipt of this funding, the Transit 
2030 Taskforce will develop a more detailed timeline for the proposed enhancement efforts. Programs 
and activities will be planned throughout the year, from September 2006 – September 2007.  
 
Initial tasks in August 2006 will likely include identification of speakers and site visits, research and 
development of educational materials, creation of web tools and working with public officials and 
business leaders to plan and implement changes to the transportation system that will: 
 

1. Improve the area’s transit service and encourage public use 
2. Enhance the connectivity and effectiveness of the transportation system  
3. Encourage smart growth and density 
4. Decrease the use of single-occupancy vehicles 
5. Reduce vehicle emissions and improve air quality   

 
Implementation of all of the above projects and activities will take place throughout the year. The 
taskforce will evaluate progress and benchmarks in September 2007. 
 



            ITEM  E 
 
 
Certification 
To the best of my knowledge and belief, all information included in this application is true and 
accurate, including the commitment of all physical and financial resources. This application has been 
duly authorized by the participating local authority. I understand the attached OFFICIAL 
ENDORSEMENT(S.) binds the participating local governments to assume responsibility for adequate 
maintenance of any new or improved facilities. 
 
If ICAAP funding assistance is approved for the project described in this application, I understand that 
an executed contract between the applicant and the Iowa Department of Transportation is required 
before such funding assistance can be authorized for use in implementing the project. 
 
 
Representing the   Greater Des Moines Partnership                                  

(Name of Applicant's Governing Authority) 
 
       Martha Willits, President & CEO            August 19, 2005   

Typed Name & Title   (Governing Authority Official)    Typed Date 
 

__________________________________________________ _________________________ 
Signature         Date 

 
 



            ITEM  G 
 
 
Emissions Calculations           
Today, there are approximately 2,849,385 vehicle trips made each day.  The average trip length is 8.3 
miles.  This means 39, 891,390 vehicle miles are logged each day. 
 
With an average speed of 39 mph, current emission levels are: 
   VOC 1.856 x 39,891,390 miles = 74,038,420/mile or 74,038kg/mile 
   CO     16.32 x 39,891,390 miles = 651,027,485/mile or 651,027kg/mile 
   NOX  1.057 x 39,891,390 miles = 42,165,199g/mile or 42,165kg/mile 
 
 
Projections for the year 2030 show 4,475,119 vehicle trips made each day.  Without factoring an 
increase in trip length, this would mean 62,651,666 miles logged each day.  An increase of 63.6%. 
 
Maintaining today’s average speed of 39 mph, projected emission levels are: 
   VOC 1.856 x 62,651,666 miles = 116,281,492g/mile or 116,281kg/mile 
   CO    16.32 x 62,651,666 miles = 1,022,475,189/mile or 1,022,475kg/mile 
   NOX  1.057 x 62,651,666 miles = 66,222,811g/mile or 66,222kg/mile 
 
 
Total potential emission reduction over the next 25 years: 
   VOC - 42,243kg/mile 
   CO - 371,148kg/mile 
   NOX – 24,057kg/mile 
 
 
Project cost effectiveness, based on $100,000 budget: 
   VOX - $0.42 
   CO    - $3.71 
   NOX - $0.24 
 
 
 
Sources: National Household Travel Survey 2004 
  I-235 Communications Study, Iowa Department of Transportation 
  Des Moines Area Metropolitan Planning Organization 
   


