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The three traditional reasons

to support transit
1. Poor people need it

2. Somaniddle-class people will use It to
avoid a hellish commute

3. If enough of #2 happens, there will be
more room on the highway for e
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Some new motivation...

Drivers I --
switch =0
to public M e
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commute options

PR




Back to the Future!
Streetcars Were Once Key to Urban Life













Local circulation among existing destinations

Amenity for tourists

Complementary connection to the larger
transit system — a branch of the “trunk line”

Catalyst for Transit—Oriented Development






“Wall =xienclar” urnan circulaior,
supportng urozr livaollity




"Wali Exiender” uroan circulaior,
supportng urozr livaollity



Expanding the customer base and customer
access for existing businesses

Improving the market value of real estate

. Catalyzing “truly urban” Transit-Oriented new
development...greater intensity, less parking

Expanding the area which can support this
“walkable urbanism”
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Deaveloorment irnpact: more, faster,
nigner iniensity, Iess OErEing

Source: Portland Streetcar, Inc/ E.D. Hovee & Camgpa
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Merxet driver: an increasingly-uroan

view of tne good life













71% of older households want to
live within walking distance of
transit.

AARP















$3.5 billion in private
Investment

12,000 riders per day (opened
at about 4,000)

10,000 new housing units in
less than ten years

This housing in high density
reduces by 71 million the
annual vehicle miles traveled In
the region



Otnier operi-and-operaiing projecis:
Lowell, MA




Otner oper-and-operaiing projecis:
Tampa




Otner oper-and-operaiing projecis:
Tacornea




n-ericl-operaing projecis:




Otner open-arnd-operaiing

2r o
projecis: Seaiile







Project In Planning and design: Tucson



1. Competition — capital and talent are mobile; some
places will make the investments to attract theth an
prosper in the post-cheap oil era, some won't

2. Livability — sustainability and a reduced carbon
footprint are major policy objectives in many
communities, and lifestyle choices for many

3. Transit momentum— once the first few miles of
rails are in the ground, the public demands more




Active urban real estate market...or at least themi@l for an
urban renaissance

Great, pedestrian-oriented streets...or car-oriesti@gts about to
be modified

City leadership

Participation by other Public Partners — Universit@ther local
governments, State government, etc.

Participation by Private Partners willing to invest









Downtown Community Alliance

City of Des Moines, Polk County, State of
lowa

DART

Greater Des Moines Partnership
Employers: Nationwide, Others
Private Sector: Investors, Developers

Downtown Planning Project Steering
Committee



Phase One: Concept Development
Task 1.1 Project Management
— Technical Committee
— Advisory Committee
— Three Public Workshops
» Leadership Workshop - today
» Concept Development Workshop
* Feasibility Study Draft Recommendations Workshop

Task 1.2 Develop Potential Alignments

Task 1.3 Review Major Utility Impacts



Phase One: Concept Development

Task 1.4 Analyze Mobility Impacts
Task 1.5 Analyze Area Parking Impacts/Opportunities

Task 1.6 Conceptual Operation, Maintenance, &
System Type

Task 1.7 Maintenance Facility Locations and Concept

Task 1.8 Identify and Map Development
Opportunities

Task 1.9 Conceptual Alignment Plan
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Phase Two: Project Refinement/
Implementation

Task 2.1
Task 2.2

Task 2.3
Task 2.4

Task 2.5
Task 2.6
Task 2.7

Evaluate and Quantify Development Impacts

|ldentify Possible Plan/Ordinance Changes and
Sustainability Impacts

Estimate Capital and Operating Costs

Governance, Organizational, and Operation
Options

Analyze Project Finance Options
Next Steps
Draft and Final Report



Discussion



