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2. Somemiddle-class people will use it to 
avoid a hellish commute

3. If enough of #2 happens, there will be 
more room on the highway for me!
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Some new motivation…



Back to the Future!
Streetcars Were Once Key to Urban Life
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And, They’re Back!



Reasons for streetcar projects…

� Local circulation among existing destinations

� Amenity for tourists

� Complementary connection to the larger 
transit system – a branch of  the “trunk line”

� Catalyst for Transit–Oriented Development



Using public right-of-way efficiently in 
revitalizing cities

• …
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Four significant economic effects seen:

1. Expanding the customer base and customer 
access for existing businesses

2. Improving the market value of real estate

3. Catalyzing “truly urban” Transit-Oriented new 
development…greater intensity, less parking

4. Expanding the area which can support this 
“walkable urbanism”



Merchant impact: more traffic (on foot)Merchant impact: more traffic (on foot)



• Source: Portland Streetcar, Inc/ E.D. Hovee & Company

Development impact: more, faster, 
higher intensity, less parking
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Market driver: an increasingly-urban 
view of the good life
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People are expressing their preferences
…voting with their feet



A different American Dream than the 
one their parents had…



But not just the young…



What they want…

71% of older households want to 
live within walking distance of 
transit.

AARP



Seeking better-designed communities…
…served by, and organized around transit



The Portland Prototype



Pearl District
Before… …And After
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� $3.5 billion in private 
investment

� 12,000 riders per day (opened 
at about 4,000)

� 10,000 new housing units in 
less than ten years

� This housing in high density 
reduces by 71 million the 
annual vehicle miles traveled in 
the region

Portland Streetcar Results to date:
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Other open-and-operating 
projects: Seattle
Other open-and-operating 
projects: Seattle



Project in planning and design: Sacramento
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Summing up the “Streetcar Cities”
Three reasons to follow their examples

1. Competition – capital and talent are mobile; some 
places will make the investments to attract them and 
prosper in the post-cheap oil era, some won’t

2. Livability – sustainability and a reduced carbon 
footprint are major policy objectives in many 
communities, and lifestyle choices for many

3. Transit momentum– once the first few miles of 
rails are in the ground, the public demands more



Summing Up: The “Streetcar Cities”
Common Elements of Viable Projects

� Active urban real estate market…or at least the potential for an 
urban renaissance

� Great, pedestrian-oriented streets…or car-oriented streets about to 
be modified

� City leadership 

� Participation by other Public Partners – Universities, other local 
governments, State government, etc.

� Participation by Private Partners willing to invest

• “HEAT, STREETS AND LEADERSHIP”



A fifty-year full circle
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Des Moines Tram Study –
Key Stakeholders

� Downtown Community Alliance
� City of Des Moines, Polk County, State of 

Iowa
� DART
� Greater Des Moines Partnership
� Employers: Nationwide, Others 
� Private Sector: Investors, Developers
� Downtown Planning Project Steering 

Committee



Tram Study Process

Phase One: Concept Development 
� Task 1.1 Project Management

– Technical Committee
– Advisory Committee
– Three Public Workshops

• Leadership Workshop - today
• Concept Development Workshop
• Feasibility Study Draft Recommendations Workshop

� Task 1.2 Develop Potential Alignments

� Task 1.3 Review Major Utility Impacts



Tram Study Process, Cont’d
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� Task 1.8 Identify and Map Development 
Opportunities
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Tram Study Process, Cont’d

Phase Two: Project Refinement / 
Implementation 

� Task 2.1 Evaluate and Quantify Development Impacts

� Task 2.2 Identify Possible Plan/Ordinance Changes and 
Sustainability Impacts

� Task 2.3 Estimate Capital and Operating Costs

� Task 2.4 Governance, Organizational, and Operation 
Options

� Task 2.5 Analyze Project Finance Options
� Task 2.6 Next Steps
� Task 2.7 Draft and Final Report



Discussion


